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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:

DEPARTMENT OF COMMUNITY AND SENIOR SERVICES: ACCEPTANCE AND
APPROVAL OF ESTIMATED FISCAL YEAR (FY) 2008-09 WORKFORCE

INVESTMENT ACT ADULT AND DISLOCATED WORKER PROGRAM FUNDS
(ALL SUPERVISORIAL DISTRICTS AFFECTED) (3 VOTES)

SUBJECT

This Board Letter requests approval for Department of Community and Senior Services
(CSS) to take the following actions: 1) accept FY 2008-09 Workforce Investment Act
(WIA) Adult and Dislocated Worker grant funds; 2) accept future two year WIA Adult
and Dislocated Worker (ADW) grant funds from the State Employment Development
Department (EDD); 3) enter into contracts with 13 WorkSource Centers and five
Regional Workforce Groups (RWGs); and 4) negotiate and execute contract
amendments. The ADW program is operated through the WorkSource Centers that
function as a one-stop point of entry for eligible job seeking participants and provide
workforce development system services to increase participant entry into jobs,
employment retention, wage earnings, and occupational skill attainment.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Director of CSS, or designee, to accept up to $17,718,492 in

Fiscal Year (FY) 2008-09 Workforce Investment Act (WIA) ADW grant funds from
the State EDD and execute all required documents with EDD for the provision of
WIA job-related employment, placement, and training services to the residents of
Los Angeles County.

"To Enrich Lives Through Effective And Caring Service"
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2. Authorize the Director of CSS, or designee, to accept future two year WIA ADW

grant funds from the State EDD for delivery of WIA job-related employment and
training program services, effective July 1, 2009 through June 30, 2011.

3. Authorize the Director of CSS, or designee, to accept funding augmentations or

reductions from EDD and to adjust accordingly based on the final allocation,
provided that CSS notifies the Board of Supervisors and the Chief Executive

Office (CEO) in writing within ten working days of acceptance of funds.

4. Authorize the funding in the amount of $75,000 for Hub Cities under the WIA

Title I ADW program grant, to operate I-TRAIN (Intrastate Training Resource and
Information Network) for individual referrals to classroom training.

5. Delegate authority to the Director of CSS, or designee, to negotiate and execute

contracts, in substantially similar form to Attachment A, with the eight
WorkSource Centers (Antelope Valley Workforce Development Consortium;
Career Planning Center; City of Palmdale; EI Proyecto del Barrio; Jewish

Vocational Service; Los Angeles Community College District; Los Angeles
Urban League - Pomona; Managed Career Solutions, Inc.) and the one
Workforce Investment Board (WIB) (City of Pasadena - Foothill WIB), also listed
in Attachments Band C, in the amounts indicated, 'for the provision of WIA
employment and training programs, and to incur costs effective July 1, 2008
through June 30, 2009, with the option to extend the term for up to two additional
years. The contract costs are fully financed using WIA ADW funding.

6. Delegate authority to the Director of CSS, or designee, to negotiate and execute

contracts, in substantially similar form to Attachment A, with the four recently
procured WorkSource Centers (Arbor Employment and Training; Chicana
Service Action Center; Goodwill Industries, and Los Angeles Urban League -
South Central) also listed in Attachments Band C, in the amounts indicated, for
the provision of WIA employment and training programs, and to incur costs
effective July 1, 2008 through June 30, 2011, with the option to extend the term
for up to two additional years. The contract costs are fully financed using

WIA ADW funding.

7. Delegate authority to the Director of CSS, or designee, to enter into WIA funding

agreements, after County Counsel approval as to form, with the five Regional
Workforce Groups (RWGs) listed in Attachments Band C, and to incur costs
effective July 1, 2008 through June 30, 2009, with the option to extend the term
for up to two additional years.
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8. Delegate authority to the Director of CSS, or designee, to negotiate and execute

contract amendments and/or RWG funding amendments to increase or decrease
contract amounts based on contractor performance and availability of funding,
after County Counsel approval as to form, provided that: approvals of
County Counsel and the CEO are obtained prior to any such amendment; and
the Director of CSS confirms in writing to the Board of Supervisors and the CEO
within 30 days after execution that such amendments have been executed.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

The County of Los Angeles has been designated by the State as a Local Workforce
Investment Area (LWIA) for the purpose of administering WIA programs.

For FY 2008-11, the County of Los Angeles anticipates an award of $53,155,476 in WIA
ADW grant funds. The recommended actions will provide CSS with the authority to
accept FY 2008-11 WIA ADW program funding and execute contracts for the provision
of services for the WIA ADW programs through FY 2008-09 for the eight WorkSource
Centers and one WiS. Additionally, these funds will be used to execute contracts for
Chicana Service Action Center, Goodwill Industries, Los Angeles Urban League-South
Central, and Arbor E&T through FY 2008-11.

In addition, the recommended action will enable Southeast Area Social Services
Funding Authority to provide WIA ADW services for the City of Paramount through
FY 2008-09, with the option to extend the term for up to two additional years.

Implementation of Strategic Plan Goals

The recommended actions support the Countywide Strategic Plan Goal 1: Service
Excellence.

Performance Measures

Performance evaluations are based on the measures established by WIA and are
aligned with the County's Performance Counts! Initiative.

The two performance outcomes to be tracked are: 1) unsubsidized placement into
employment, and 2) job retention.
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FISCAL IMPACT/FINANCING

The cost of the WIA ADW program is projected at $17,718,492 for FY 2008-09. The
total service providers' amount of $13,793,951 is being allocated to the 18 service
providers, of which $3,487,503 is being allocated to the four recently procured service
providers, with the balance to be used for CSS administrative and programmatic costs.
There is no impact on the County general fund, as the WIA ADW program is fully
financed by WIA Title i ADW funding. Funding for this program has been included in
the Department's FY 2008-09 Proposed Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

WorkSource Centers

The WorkSource Centers provide mandated services including core, intensive, and
training services. Core services are available to a universal population and include, but
are not limited to: comprehensive counseling; assisted job search; program eligibility
determination; and referral information. Intensive services include comprehensive and
specialized assessment of skill levels and service needs, diagnostic testing, in-depth
interviewing, and evaluation to identify employment barriers, development of an
individual employment plan, group counseling, individual' counseling and career
planning, case management and short-term pre-vocational services. Training services
are available for low-income or dislocated workers that qualify under WIA for training
and have not attained employment through core or intensive services. WorkSource
Center funding is based on availability of funding and a formula of need in the service
communities. The continuation of the WorkSource Centers' delivery concept ensures
that the County WIA meets the requirements of WIA.

RWGs

The RWGs consist of one municipality and four joint powers authorities, in one case
with member cities, established by various cities within Los Angeles County. These
RWGs operate WorkSource Centers, which were grandfathered into the LWIA by the
WIB.

On June 15, 2004, your Board approved the RWG Agreement, a non-financial
agreement between the RWGs, the WIB, and the County, which provides that annual
funding of WIA funds will be awarded to each RWG pursuant to the same funding
formula through which the State allocates funding to the County. The five RWGs being
recommended for funding serve four of the five Supervisorial Districts.
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CONTRACTING PROCESS

The WIB grandfathered all existing WorkSource Centers into the LWIA in accordance
with the WIA, which allows the local board WIB, chief elected official
Board of Supervisors, and the Governor to approve the continuance of one-stop centers
in a one-stop delivery system established prior to the enactment of WIA. This excludes
the following WorkSource Centers: Arbor Education and Training/East Los Angeles

WorkSource Center, the Los Angeles Urban League-South Central WorkSource Center
and Goodwil Industries of Southern California/Central San Gabriel Valley WorkSource
Center, which were awarded pursuant to a Request for Proposal (RFP) process, which
was submitted as part of the local five-year plan (as required by the WIA) and approved
by the WIB, Board of Supervisors and the Governor of the State of California.

On February 28, 2008, CSS released the ADW RFP to procure WorkSource Centers to
administer and operate the Centers in East Los Angeles, South Los Angeles, and

Central San Gabriel Valley. Five proposals were received, and in May 2008, four
successful bidders were selected as a result of the competitive solicitation process.

The RWGs will be awarded funding agreements in accordance with the RWG
agreement that was approved by your Board on June 15, 2004.

Monitoring Requirement

Beginning with FY 2003-04, CSS contracted with the Auditor-Controller to conduct fiscal
and contract compliance monitoring of all of its WIA contractors. CSS is responsible for
ensuring, through its resolution process that the reported monitoring findings are

resolved and training is provided to contractors, if necessary, and/or program policies
are developed.

Attachment D provides information about each contractor's status with regard to
minority and women-owned business enterprises.

The Los Angeles County WIB has approved these recommendations.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended actions wil allow for the continued provision of workforce investment
services to jobseekers and employers within Los Angeles County.
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CONCLUSION

Upon Board approval, please mail one copy of the adopted Board letter and its
attachments to Ms. Tina Hoang, CSS, 3175 West Sixth Street, Room 307,
Los Angeles, CA 90020. Ms. Hoang may be reached at (213) 738-2641.

R-espectfully submitted,

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:SRH:MS
GP:RG:cvb

Attachments

c: Raymond G. Fortner, Jr., County Counsel
Wendy L. Watanabe, Acting Auditor-Controller

08-09 ADW BL 6-11-08_finaI1.doc
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